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1. Purpose of the Report
This is a standing information item highlighting to the Committee any minor changes 
to the Establishment proposed by the Senior Leadership Team for implementation 
outside the formal full JCSC process but following consultation with trade unions.  
Such minor changes will not have wide organisational impact and will be authorised 
for implementation by the Chief Executive under delegated powers.

It is important to note that prior to the minor changes being implemented, trade 
unions will still need to be consulted locally.  Should there be concern raised during 
this consultation about any proposal made, the matter would be taken out of this 
“shortened process” and placed before the Joint Consultative Committee for full 
consideration.

2. Summary of proposals
Since the last JCSC meeting there have been four minor staffing proposals that have 
been considered by Senior Leadership Team outside the full JCSC framework.  
These reports were fully supported by trade unions.

Proposal; Audit and Asset Management: 
As a result of new facilities being opened at the depot together with there being a 
number of vacant posts and a long-standing the need to review the cleaning and 
caretaking regime which had become outdated a report was put forward by the 
Facilities Manager which proposed a number of changes including the rationalisation 
and re-scheduling of cleaning hours (including the creation of additional shifts), the 
creation of a combined Caretaker/ Cleaning Supervisor post and the normalisation of 
overtime hours regularly worked by existing Caretakers. 

The one employee that was potentially under threat of redundancy arising from the 
proposals has been redeployed to a more senior post.  One cleaner has, by 
agreement, had a reduction in hours.  

Proposal; Communications:
The Media and Communication Manager proposed a report to reorganise the 
communications team to add capacity to the team’s web development and content 
management support.  This reflects the Council’s ongoing commitment to the 
digitalisation agenda.  The posts deleted were vacant posts and the report proposal 
for changed posts was made within existing budget. 



Proposal; Planning:
The Chief Executive proposed a report that made permanent the current temporary 
arrangements relating to planning policy and development management.  The two 
senior posts in these areas have been deleted and two new posts of Service 
Manager Planning Policy and Service Manager Development Services have been 
created that have been ring-fenced for application from potentially displaced post 
holders.  The vacant post of Building Control Manager has been disestablished but, 
to recognise the increasing workload within the team, another Senior Building 
Control Officer post has been established within the team.

Proposal; Parks and Street Cleansing:
For a long length of time two appropriately qualified workers within PaSC have been 
acting up from their normal generalist role into the more specialist role of Arborist.  
They have been paid accordingly through temporary arrangements. The Service 
Manager- PaSC made a report that proposed the deletion of two Grounds 
Maintenance Worker posts but the establishment of two permanent Arborists.  The 
report also proposed the two new posts be ring-fenced for application from the two 
employees that were potentially displaced by the proposal as the only suitably 
qualified workers.    

3. Recommendation
The Committee is asked to note this report. 


